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From Telco to Techco




Nine key characteristics of a (@ consolecormect
Techco

Software
capability at the
core

Clear Focus and Customer
vision experience driven

Automated

processes & Platforms and
streamlined standards-driven
operations

Agile working

Culture of learning
and continual
improvement

Data-driven Open Partner
decision making Ecosystem

Make Interconnection Effortless



Digital Incumbents (@ consolecomec
Catching up with Digital Natives

R NFV On- Flexible
Enabled Demand consumption model

Partner/Ecosystem

Scalable, Open Source



Console Connect

G consoleconnect

One simple to use platform interconnected by one private, global network.
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Interconnect by intuitive Web Application or via API
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Internet - APAC
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Internet - EMEA
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Connecting........

® Clouds

¢ Data centres

® Applications

® Business Partners

® Internet Exchanges

® loT devices, platforms and applications
® Internet on-Demand

Make Interconnection Effortless



G consoleconnect

Simple, flexible and real-time
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PARTNERS

APPLICATIONS
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Users... ...in a Console ...access the Console ...or the Console ...to order/access a [ MANAGE & — 1)
enabled data web app... API directly... Console port... RN ET
centre... ON-DEMAND
Why it matters #
Terms Long-term, lock-in contracts Agile, pay-as-you-go VIRTUAL MACHINE
F rom Capacity Fixed, contracted bandwidth Elastic, user-specified bandwidth TO
Ease of use Coding, emails and phone calls Self-service web apps and APIs
S Long lead times: Real-time provisioning:
peed .
s days/weeks seconds/minutes

The simpler, smarter way to connect



Privately connect to a growing
ecosystem of global businesses...
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G consoleconnect

Make Interconnection Effortless



A technology company,
driven by our people .

Agile practices layered on top of our service-driven,
customer-centric DNA

2002
PCCW
Global
deploys
global IP
network
and
launches
1St MPLS
NNI

A

2017
PCCW
Global
Acquires
Console
Connect

Automated On-Demand
Tech Company
A

2018
Console
Connect
network
integration

Value
Delivery

Growth
Mindset

The culture shift:
Relentless improvement,
continuous innovation

Technical

Certificati
on

'All-in” approach including C-level
training and accreditation

Lean-
agile
Formal adoption on SAFe -

L Scaled Agile Framework

\ 4

Automated On-Demand

Tech Company

A 4

Lean-agile practices - Continual learning

Service culture - Customer centric

training
participations

Industry-
recognized
Cloud
certifications

G consoleconnect

The simpler, smarter way to connect



Nine key characteristics of a

Techco

Clear Focus and Customer
vision experience driven

Automated

processes & Platforms and
streamlined standards-driven
operations

Culture of learning
and continual
improvement

Data-driven
decision making

Software
capability at the
core

Agile working

Open Partner
Ecosystem

G consoleconnect

Make Interconnection Effortless
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