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“Funded by the European Union’s Horizon Europe 
Research and Innovation programme under grant 
agreement N° 101092989, with a strong focus on data 
monetizing, interoperability, trading and exchange.”





Current Need & Challenges 

What is the current data landscape and how 
organization uses information available?

 Each subsidiary usual acts independently (systems, 
data, analytics & reporting needs)

 Multiple sources of info (same subsidiary might have 
multiple systems) 

 Multiple data non unified store (each subsidiary has 
their a data store without common principles)

 Complex & fragmented data landscape, with 

increased needs combining data across organization.

 Combining data according to privacy and security 

standards is complex process

 Exchange data is lengthy, complex and resource 

demanding

Current Modus Operandi Current Challenges



What are the main challenges during current state of data life cycle?
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straightforward &. ETL is not flexible nor forward looking to new changes.
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Data are dispersed across different systems, and which makes difficulty 

to identify the data owner in efficient way (data closer to system owners)
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Different sources have different models and their integration to a unique one 

is a difficult and time consuming.
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ty Data quality checks implemented only in the consumption point (re-active 

checks), and issue resolution takes time and effort (ad-hoc analysis)
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Privacy handling is performed during ingestion, introducing new systems 

that increase data hops and time to deliver of data products. 
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ty Access controls & monitoring are implemented across all system that users 

can consume data and all integration points, coordination of all this affects 

time and cost to deliver
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How can DATAMITE support the resolution of current challenges?
U
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e The ability to query data over the different data repositories in a federated 

manner.
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Metadata located in centralized repository, reducing complexity of governing 

data (data ownership / data definition / data mapping).
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An unique data model across organization with global mapping to correlate 

main entity identifiers across data sources.
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ty Global point to define data quality rules on top of data source models. 

These rules must be integrated with data pipelines procedures.
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y Privacy handling is rule based, offering dynamic anonymization/de-

anonymization, allowing users consume efficiently and in a safe manner 

data
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Users consume information from centralized layer, allowing to have uniform, 

fine grain and rule based security controls.

Call Center Data Warehouse Big Data (anonymized)

Service Request

Billing
Product, 

ProductPriceChangeReque
st, ProductEvents, 

ProductCharacteristics

Enrichment Tables ML Tables

Privacy Quality 
(proactive)

GovernanceUsage
Semantic 

Interoperability

Security

Integration - Backend

Front - End

Data 
Pronsumer

Target

Technical

Business

Modules with higher interest for Pilot 2

Pilot Description



How can DATAMITE support the resolution of current challenges?
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 Intra-corporate data exchange between different 
subsidiaries of OTE Group, enabling combining 
information from numerous data sources

 Aligned with organizational privacy, security and data 
governance OTE requirements

 Operate on production in an efficient way with actual 
use case that combines data from different data 
platforms

 Support of BAU & ad-hoc needs of the users

Pilot Description



… that have been identified for the implantation of OTE Pilot User Stories

Data Governance Responsible develops, consults, monitors and enforces data governance 
policies and practices (including Data Quality).

Data Owner (Business User) is the responsible for dataset that are provided, authorizing what 
datasets will be shared to whom and for how long

Data Consumer (Business User) is the user who will have access to data to use them data for 
business related tasks and decision-making processes.

System Administrator is responsible for the operation, management and maintenance of the 
installed DATAMITE instance.

Security/Privacy Responsible is responsible for set the privacy and security policies, 
guide/consult users concerning related topics and oversees their policy implementation.

Data Provider is responsible to prepare, make available, integrate and provide needed datasets / 
information to data consumers based on directions of data owners.

Technical role that implements 
data owner directions 

Core Roles …



Define/Apply, Capture and Monitor Policies

Define which datasets will be shared to whom, and for how long

Authorize and authenticate users before accessing, avoiding non-authorized access of data 

Capture and monitor usage of data by consumers, enabling a well secured working 
environment 

Alerting suspicious behaviors, proactively acting on possible risks

HL User Stories|Sharing Policies

High Level Description / Targets



Metadata & Policies

Capture all related information concerning metadata

Centralize metadata in a catalogue

Enabling interaction (share or capture/update) with external systems 

Be accessible from internal users providing data control and ownership information

HL User Stories| Govern Data

High Level Description / Targets



Metadata & Policies

Capture all related information concerning metadata

Centralize metadata in a catalogue

Enabling interaction (share or capture/update) with external systems 

Be accessible from internal users providing data control and ownership information

HL User Stories| Govern Data

High Level Description / Targets



Track, Monitor & Inform concerning Quality

Define KDE (key data elements) that are more interested to follow

Track quality of data by execute commonly agree tests

Monitor quality of information through reports

Inform users concerning data quality issues, improving data reliability & usability

HL User Stories| Quality

High Level Description / Targets



Key expectations from the project

Share data across different data 
repositories of the organization 
(both non sensitive and sensitive) 
using unified policy

Users understand and utilize data 
through a unified data model with a 
Common data catalogue, enabling 
users to access business meaning of 
data

Consumers use reliable data that are 
ready be consumed, covering 
freshness and data synchronization 
aspects of the information.

Consumer to develop solution based 
on reliable data using a solution that 
handles privacy related aspects 
seamlessly and efficiently

Minimize time to market using quickly 
integrated and accurate information

Monitor and control access, enabling 
reviewing when and which type of 
data have been accessed.

OTE Pilot Desired Outcomes



Thank you!

`` it_innovation_center@ote.gr

https://www.cosmote.gr/cs/otegroup/gr/
it_innovation_center_new.html


