
From Beginner to Expert: 
A Tool for Exploring the AI Ecosystem
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Why do we need a tool to understand the EU AI Ecosystem? 
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How does AI integrate 
multiple disciplines to solve 

real-world problems, 
considering its 

technological maturity and 
implications?

How can AI transform key 
industries and benefit 
different stakeholders 

through innovative 
applications?

What are the latest trends 
and advancements in AI, 
and how can AIoDP stay 

updated to leverage 
these developments?

How can AIoDP become 
a tool for aligning and 
enhancing all relevant 
EU AI initiatives across 

various domains?



AI Ecosystem
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AI Ecosystem
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Competition

Clients / Beneficiaries Integrations / Facilities

Partners / Suppliers

DeployAI
Stakeholders

Products & Services

Stakeholders perceive the 
EU AI Landscape

Differently depending on 
What they are looking for.



Interactive Landscape Tool 

7

An intuitive overview of the European AI Ecosystem



Interactive Landscape Tool

Based on WHO I am and 
WHAT are my intentions

I want an intuitively way to explore 
the European AI Ecosystem 
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Stakeholders -  Who am I?
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SMEsStart-ups

Research Hubs

Innovation Centers

EU Projects & 
Initiatives

Industry VCs & Investors

HPC & Cloud 
providers

LLM & 
Knowledge 

Experts
EU Citizens

Policy & 
Lawmakers

Universities

SMEsStart-ups

Innovation 
Centers

Large 
Industry VCs & Investors

LLM & 
Knowledge 

Experts
EU Citizens

Policy & 
Lawmakers

Universities

SMEsStart-ups

Public 
Organizations

and many more…

DevelopersFounders



Stakeholders -  What am I looking for?
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AI Partners

Training

ConsultingTrustworthy AI Components AI Infrastructure
AI Solutions

AI Solutions

Innovation Regulations

and many more…

FundingNetworking Talent



What? Taxonomy.

An Interactive Landscape Tool should allow access to and visualize information on the European AI Ecosystem in 
various interconnected dimensions:
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Industry Sectors

GeographyProducts

Use Cases

Business Functions Regulation

Best Practices

Market Intelligence Resources

StandardsEU Initiatives

Data Assets Organizational 
types

Technology

Services

Infrastructure

and many more…



Main Objective
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Desirability
(Customers)

Feasibility
(Technology)

Viability
(Business)

The Interactive Landscape Tool is a Data Product. 

Our “sweet spot”



Should do Must do

Won’t do Could do

• EU coverage of 27 Member states
• Advanced data visualization and customizations
• Advanced search and filter functionality
• Self-service analytics
• Real-time integration capabilities
• Market Intelligence & Analysis

• Be a dump site for non-valuable data
• Have outdated information
• Be cluttered with unnecessary features

• Provide an interactive map visualization
• EU wide coverage of more Member states
• Host high quality data
• Be up-to-date and relevant to business needs
• Offer intuitive tools to serve multiple stakeholders

• Be a valuable AI Business & Solution registry
• Map EU AI Initiatives & Projects
• Data filtering & search capabilities
• Basic data visualizations

Main Outcomes & Outputs
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Understand what makes the EU AI Ecosystem unique
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The EU AI Ecosystem has two main distinctive characteristics:

- EU AI Act
- Focus on Trustworthy AI

Visitors will be able to Learn more on these two defining characteristics. 



Thank you!

@DeployAIeu

@deployaieu 

Contact us at:

a.tzoumas@scify.org
fpapastergiou@scify.org
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Interested?
Visit
DeployAIproject.eu 

Join our 
Newsletter

Drop us a line
contact@deployaiproject.eu

https://x.com/DeployAIeu
https://x.com/DeployAIeu
https://www.linkedin.com/company/deployaieu/
https://www.linkedin.com/company/deployaieu/

