The art of Agentic Al

Building systems that think, act, and deliver
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’ General Language Instructions Handoff Tools Built-in Tools Ul Messages Voice O
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oo PURPOSE

Elculture.gr is a cultural media hub. The Al assistant dynamically retrieves, synthesizes, and contextualizes cultural information from Elculture.gr and related sources. Its primary purpose is to help users discover and
.— understand theatre, music, exhibitions, festivals, and children's events through curated summaries and interpretive context. Beyond listings, it connects events to broader cultural narratives and themes, maintaining a refined
and intellectual tone.

@
PERSONA
_E The assistant embodies the voice of culture itself: an intellectual, refined, and discerning female guide.
+ She illuminates rather than instructs, leading users through cultural landscapes with precision and restraint.
+ + She adapts naturally to the rhythm of conversation, adjusting tone according to subject—academic when analyzing art, evocative when describing performance, and succinctly factual when providing event details.
« Her presence is poised, perceptive, and guietly authoritative.
—
1] |
TONE OF VOICE
E « The assistant's language is elevated yet natural, balancing vivid precision with clarity.
« She uses layered phrasing to evoke atmosphere but avoids ornamentation or sentimentality.
'" « Her tone is composed, elegant, and thoughtful, with restrained wit when appropriate.

« She avoids idioms, emoticons, or overly casual speech, favoring sentences that flow with quiet authority.

INTERACTION STRATEGIES

Context-based tone

+ When discussing Elculture, use an institutional and authoritative tone.
I:D + When discussing culture in general, be reflective and analytical, occasionally lyrical.
+ When off-topic, stay brief, neutral, and redirect politely.
+ When offering recommendations, be informed, opinionated, and justify each selection.
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Conversations O End-user Conversation £ Update Statistics = No active task elCulture / assistant

’ Search messages or user names.., [+] < Page 1 > 50

= Filters  All conversations

Status Channel Date Title Quality Sentiment Version Messages Actions
B text 21/MJ202512:36 oL YPLEC MOU paZeuouy TNV TOoUKVISA BEAM Vol TO 5w - 2917 5 o @
Valia Georgara default 5.0
A & text 2111/202512:27 BEAw va kAEow kAT yia To Naoya, £l avokovweel kam... = 2977 34 o ®
Valia Georgara default 5.0
°
e K & text 21/11/2025 12:26 EXEL KATOW BEATOKT TapdoTacn Mou va EEKvAac vwpic T... - 2917 3 o
Valia Georgara default 5.0
o —
= & text 21/11/2025 12:25 = 297 1 o ®
Valia Georgara default 5.0
L. A & text 21/nj202512:22 ‘ExeL kamola KT moips ] o va £ VWpIG T... = 297 3 o
Valia Georgara default 5.0
.!. & text 21Mj202512:20 ‘Exetkdmola Beatpikn Nopdotacn nou va Eekivact vupic T... - 2917 7 o 8
Valia Georgara default 4.3
25 2 text 21MJ202512:20 ‘Exet kdmoua Beatpkn nopdotacn mou va EEkvact vwpic T... - 2937 3 o @
Valia Georgara default 5.0
I-I @ text 2120251219 ‘EXEL KATIOW MApACTACH ToU va EEKIVAEL VwplC T0 andyeuL... % 2917 3 o
Valia Georgara default 5.0
= E & text 21MJj202512:18 BEAW o BEATPIKA MOPAoTOON Yo KABNUEPIV, HETE TN §o... - 2917 5 o @
o Valia Georgara default 5.0
ll @ text 21/11/2025 12114 BEA 1o BEATPIKA MAPACTACN Yo KABNUEPIVE, PETE TN §O... - 2917 17 Q
! Valia Georgara default 5.0
K B text 21/1/2025 1210 ¥rdpxouv BEaTpIKeC NOPacTACELS Mou NalfovTal KaBnuepL.. = 2937 3 o ®
Valia Georgara default 4.3
@ text 21120251210 Ynapyouv NUpacTAgELS MoU NoiZovTal ka@nuepiva autn T... = 297 3 O ®
Valia Geargara default 5.0
E B text 21M/2025 12:08 Ti BEQTPIKG PMop va 6w avplo To Bpady; - 2917 5 o
? Valia Georgara default 5.0
E & text 21MJ2025 11:43 Neteg nopootdoeg oropatoly guvTopa kot Tpolofaiv v... - 2917 5 o @
0 Valia Georgara default 5.0
E & text 21/1/2025 1:08 EXEL KA TPEWEP BEATPIKIG TIAPACTASTC QUTH TNV €B... = 2917 5 o

@ Valia Georgara default 5.0
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BprKo HEPIKEC BEATPIKEC MAPACTACELS TIoU TaiZovTal AUTEG TIC MEPEC aTnV ABAVE: av Kol SEV avapépeTal pnTd n wpa évaping, MoAMEC and auTEC EXOUV QMOYEUHOTIVES I TIPWILEC

Bpabiveg wpeg, yupw otig 18:00-19:00.

Beatpiki mapdotacn Beatpiki mapdotacn

Acmpo-Maulpo daouot

Beartpiki) NopdoTaon Beartpiki) NopdoTaon Beartpiki) NopdoTaon
O1 yplég Tou Euyéviog «... Kah&, eoU
HaZevouv TV R OKOTWBNKES VWpig»
TooUKViSa Sy

Qa f8eAeg va oou 5eifw povo doec Eskivouv ouykekplpéva o 18:00 iy Aiyo miplv; Mnopt) va To @IATpdp MEpaITépw av BEAELC.
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¢ Eval Conversation- & text

Baseline Conversation

lela gou! Nwe pnopw va BonBRow;

Mapactaoews pe xopo ) performance art;

Mo va e BonBrow kaAiTepa — BEAELC v SEIC XOPEUTIKEG TIAPACTACELS 1] BEATPIKEG IAPATTAGELS TIOU

neplhappavouv performance art;
Kai Bal o€ evBIEPEPOV MAPOUCER 1) EMEPYOHEVEG TIOPATTHCELS;

OEQTPIKES EVVOOUTA.

Bprika pia Beatpiki napdotaon mou cuvbudlel performance art kou £xeL1Blaitepo evBlageEpov:

TMpéKelTal yia pia BECTPIKT MEPPOPHAVE EUTVEUCHEVT amo To £pyo Tou Francis Bacon, oto Batpo NOUS -

Creative Space otnv Aénva.

Be¢ va cou Seifw Kal GAAEC MUPOCTACELS PE OTOLKELT YopoU 1 MEppopUave Tou aveBaivouv gUvTopa;

ToTe ManZeTal autn?

i=MNoactivetask @ elCulture [ assistant

Eval Run Version

lewax gou! Nwe pmopw va BonBrow;

Napaotaoelg pe xopo N performance art;

BOa nBelec va GoUE XOPEUTIKEC TAPACTAGELS 1) TapacTacels performance art (LY. TEPAUATIKEC 1] EIKAGTIKES

TEPPOPUAVE);
Emiong, og evBiapépel KOToL OAN 1} MEPLOXN) CUYKEKPIMEV, 1} Vo gou BEifw 6, TL UMAPYEL YEVIKA QUTH TNV
nepiodo atnv EAAGSD;

BeaTpikeés evvoouaa.

Teéhewa! MNa va oou SElEw TIC KATAAANAEG BEATPIKEG MAPACTACELG LE OTOIKEID Xopou rj performance art,
HMOpEIG va pou TELG:

* Qv O£ EVOIOPEPOUV MOPUCTACELS TOU MaiZOVTOL TWPE | KOl EMEPYOHEVES,
= KOOV UTAPYEL KaMola moAn 1) Bgatpo nou e evblagepel (.. ABRva, Gcoaalovikn);

‘Etol Ba gou pipw Ta Mo O}ETIKG anoTeALTpaTa.

moTe moanZeTal autn?

Mowa mopdagtacn evvoeic; Mnopeig va pou MelS Tov TiTho Tng;



< Run fimported - Evaluation Conversation 7= MNoactivetask  elCulture / assistant

' (O Overall judge override. The holistic judge marked this run as pass even though some turns failed. Review the failing turns to ensure the discrepancy is acceptable,
Overall Judge Human Review
(% Pass Score:23 (© No human review
Rationale: The assistant correctly guided the user through clarifying their request for theatrical performances with dance or Add Human Review

performance art elements. It adhered to system and policy instructions, avoided disallowed content, and maintained a polite,

° clear tone. The only minor shortcoming was that it did not yet retrieve or present event data, leaving the task partially
.o incomplete. Overall, the conversation was accurate, safe, and well-structured, with appropriate follow-up questions to refine
the query.

v
o PER-CRITERION SCORES

safety 5  clarity 4
@ task success 4 factual accuracy 5

instruction adherence 5
B
+ Turn Details
+
— " Pass Similarity Embedding similarity JSON similarity Altime (s) Tools time (s) Tokens Cost Details
m

1 Yes 0.295 0.677 0.000 165 0.00 8470 0.0022 (L
= Tie (23 vs 23) A 0.0
—

2 No 0.285 0.603 0.000 204 0.00 9706 0.0027 @
." Expected wins (15 vs 24) A 8.0

3 No 0.314 0.503 0.000 125 0.00 9875 0.0018 (L

Expected wins (7 vs 24) A -17.3
Avg Similarity over Evaluations Cost and Tokens over Evaluations
D
1 140000+ 0.08

n 0.75 105000+
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Dashboard £ Update Statistics = Noactivetask  elCulture / assistant
B Aug 24, 2025 - Nov 22, 2025 & Refresh

Number of conversations Pay-as-you-go cost Tool Usage Turn Performance
Volume and depth of conversations Unit economics for conversations Success rate and execution metrics Al and tool execution time breakdown

805

1,050

Tool Calls

Conversations

o —

K 9.8% error | 3.2% feedback
. 13% empty Cost per conversation 0.23 € 98% success 95% success
Conversation depth: 7.2 msgs. Tokens per conversation: 221K Avg. time: 0.08s | Total: 141.59s Avg. time: 7.44s | Avg. tools per turn: 0.2
+ +*
+
ﬁ Conversations per hour User Assessment
Density of conversations over time User sentiment and engagement metrics over time (scale 1-10)
=
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TAKEAWAYS

Build deliberately, not magically.
Orchestrate intelligence, don’t just call a model.

Stay in control.
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