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OTE’s Role  

WP Number WP Title Start Month End Month OTE’s Effort

WP1 Project Management 1 42 -

WP2
Architecture design and Requirements 

analysis
1 24

WP3 6G Breakthrough enablers / bricks 3 24

WP4
Experimentation facility management, Domain

and Security Orchestration
6 36

WP5
Deployment and Interfacing of enablers and 

6G
6 36

WP6
Concurrent Verticals Validation over 6G 

platforms
19 42

WP7 

Dissemination, communication, 

standardization,

exploitation and open calls

1 42

OTE leads

Task T6.1 –

“Infrastructure 

setup and 

readiness for 

vertical test” 

[M19-M34] 
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Overview of the final KVIs 

KVI Relevance

Innovation

I1:Safety Safety refers to the ability of a system to avoid harming human life, the environment, or private property due to its unavailability 

(lack of communication )

I2: Security It entails the creation of systems that outline who has responsibility for monitoring threats as failure, hacking, and infection

I3: Regulation Comply with the legal and regulatory framework imposed by the law

I4: Responsibility Discrete Roles/Accountability for collaborating partners towards the design, management and use of 6G systems.  Additional 

consideration of how actions may impact the greater society

I5: Energy Efficiency Reduced energy consumption in the operation of the 6G system end-to-end as per the long-term goals in mind for a sustainable and

carbon-neutral world in United Nations Sustainable Development Goals (UN SDGs) at 2030s

Democracy

D1: Privacy Appropriate use of end-user data collected . Updated data protection framework (GDPR) includes more privacy-enhancing measures 

such as ‘the right to be forgotten’ and ‘the right to access’ ( personal data concerning them is being processed, where and for what 

purpose) 

D2: Fairness Ability of the AI/ML algorithms to perform decisions free from discrimination and bias

D3: Digital inclusion Deploy technologies that serve the historically under-served

D4: Trustworthiness 6G network design should support trustworthiness, collaborative sensing, and distributed learning to enable AI applications

Ecosystem

E1: Sustainability Sustainability is the ultimate objective of 6G network design, since 6G should be sustainable from a wider socio-economic and 

environmental perspective, encompassing not only energy related aspects, but also natural resources consumption, products 

lifecycles, social sustainability, etc

E2: Business Value 6G systems should demonstrate their commercial benefit for vertical industries and telco operators

E3: Economic Growth Building a competitive and resilient economy, investing in skills, education, and digital transformation

E4: Open collaboration Use methods based on collaboration and knowledge sharing and interaction according to their capacities

E5: New value chain The value chain in 6G is expected to increase as a consequence of inclusive (cooperative and interactive) industrialisation
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Selection of final KVIs 

KVI

UC#1 - Metaverse UC#2 - 6G applications for Industry 4.0

PoC#1 –
Holoconferencing

PoC#2 – Virtual Team 

Building 
PoC#1- Autonomous Robots 

PoC#2 - AR inspection of 
Industry 4.0 DT

Innovation

I1: Safety X X

I2: Security Χ

I3: Regulation

I4: Responsibility

I5: Energy efficiency X

Democracy

D1: Privacy

D2: Fairness X

D3: Digital Inclusion

X

X

D4: Trustworthiness X

Ecosystem

E1: Sustainability

E2: Business Value X

E3: Economic Growth X

E4: Open collaboration X X

E5: New value Chain X
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Safety KVI - Template Description

• Definition

• Aim 

• Stakeholders

• Relevance to the project

• Methods of Measurement

• Objective – if Objective Indicators are required

• Subjective – Questionnaires , Surveys

26th November 2025
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Safety KVI – Template Description - Surveys

Throughout the lifetime of the project and during the

lab demos (Stream-C )

Stakeholders can only speculate the expected 

benefit of the technology

This is clearly defined in the Questionnaires

A challenge is that Stakeholders are not allowed to 

access the labs during the demos-> not feasible

Stakeholders will judge the demos through 3’ 

length videos.

26th November 2025
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Representation at EuCNC 2025

 OTE has been asked to 

represent the project’s 

works at EuCNC 2025 in 

Poznan, Poland

 Particularly important 

because the works were 

represented in front of the 

SNS representatives

 Raised the matter of 

creating different KVI 

Frameworks for Stream-B , 

Stream-C projects, 

according to the 

observations of the 

projects’ outcomes

 The works of 6G-BRICKS 

leads as “pioneer” for other 

projects (6G-INTENSE, 

SUNRISE-6G)
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Challenges of Low TRLs (2-4) Projects

• Values Disrupt Traditional Scientific Focus:

• No well-established methodology to embed Key Values (KVs) early on.

• Researchers focus on technical feasibility, foundational concepts, and conceptual validation.
• Talking about abstract “values” feels premature when basic system functionality isn't yet achieved.

• Minimal End-User Engagement:

• Work is based on PoCs in controlled/simulated environments.
• Little to no real-world user interaction; mostly hypothesis-driven.

• Value dimensions like privacy, societal sustainability, digital inclusion are approached superficially, raising concerns about real-world relevance.

• Evaluation Tools Are Limited:

• But embedding value-related metrics in PoCs remains a significant design challenge.

• Heterogeneity within low TRL projects:
• Some PoCs are designed to target/validate technological enablers rather than a full use case

26th November 2025
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Lessons learned

26th November 2025
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