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SAMMY: A travel tech SME
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Product Overview (1/2)
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Digital Twin, Berth Reservation & Marina Management

Visualization of the critical port/marina’s areas, collection of IoT/camera data

Traffic Management and process optimization

Real-time communication, service provisioning, notifications

Remote Management & Paperless transactions

Document Management

www.sammyacht.com

Online Platform



Product Overview (2/2)
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• Marina Listing / Search by Map
• Price Comparison
• Full Marina Profile (policies, reviews, 

operating hours, pois, weather forecast 
etc.)

• Berth Availability / Reservations 
• Online Payments
• Boat & Document Management
• Real Time Communication / Inbox 

Messaging
• AI trip planning



The Smart Marina Concept
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Marina 4.0

• Berth Occupancy Monitoring

• Vessels Detection with AI 
Cameras

• Environmental Monitoring

• Water Quality Monitoring

• Smart Energy & Water 
Consumption

• Smart Lighting for Berth 
Signage



SAMMY Key Milestones
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40+ Marinas & Tourist Ports in 

Greece
4k Berth Reservations 

completed in 2025

8,5k transactions in 2025 via 

Web/Mobile

Flagship Projects in Greece and

 Mediterranean sea 

International strong partnerships (Deutsche 

Telekom, AWS)

2020 2021 2022

European Commission, 

Top20 Blue Economy Innovators

2019

Company Incorporation Marine Management System & berth reservation 

platform in Greece

1#
Funding Member of the Greek Digital 

Technologies Tourism & Culture Cluster

UN Blue Economy Selected Case Study Monaco Smart & Sustainable Marina, Top50 Global Innovators (2021, 

2022, 2023)EU R&D Activities
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AMBITIOUS: Project Overview
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AMBITIOUS unites 18 partners from seven European regions, 
aiming at digital innovation. 

Focusing on AI, 5G and IoT, the project empowers SMEs to 
compete globally, improve safety measures and minimise 
energy waste. It promotes inter-regional collaboration, 
commercialisation and growth opportunities for start-ups while 
providing testing grounds, funding and support for innovation 
activities. 



AMBITIOUS: The Use Cases
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AMBITIOUS includes the following Use Cases: 

• AIDA.UC1 - Surveillance and monitoring of controlled 
areas

• AIDA.UC2 - Smart Water Management

• AIDA.UC3 - Precision Agriculture

• AIDA.UC4 - IntelligentLiving-as-a-Service

• AIDA.UC5 - Innovative Digital Technologies for Real-time 
Monitoring

• AGORA.UC1 - Telemedicine Platform for Continuous Remote 
Monitoring and Patient Support

• AGORA.UC2 - Pediatric Cardiac Arrest Support Management

SAMMY is the lead-partner of AIDA.UC1, that includes two (2) 
pilot cases (Patras Mega Yacht Marina & Egaleo Park) AIDA - Enabled Data Analytics and Forecasting 

AGORA - Cooperation and Data Security in Health & 
Wellbeing Applications



AIDA.UC1 – Pilot 1: Vessel Detection
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1. Vessel Detection

Pilot Site: 
Patras MegaYacht Marina 

Input: 
- Data from real-time images of high-resolution IP cameras 
- Filtering & Annotation of datasets for object detection

AIDA Services:
- On-demand annotated image dataset feeding specialized AI 
algorithms for enabling accurate object detection.

Output:
- Automated vessel detection and classification (e.g. Catamaran) 
for enabling situational awareness
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Updated UI/UX to include Vessel 
Detection outputs

Boat detection mechanism; Data sent 
via a dedicated API to the AI 
detection algorithm

Awaiting the AI detection algorithm 
output (boat type /category)

Display boat type and category (UI)

Notification mechanisms for the 
marina’s personnel on arrival /  
departure of boats

AIDA.UC1 – Pilot 1: Vessel Detection
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2. Berth Allocation Optimization

Pilot Site: 
Patras MegaYacht Marina 

Input: 
- Historical data from berth occupancy sensors
- Historical datasets of berth-bookings

AIDA Services:
- Berth Allocation Optimization: AI-enabled berth allocation 
optimisation based on pre-set rules

Output:
- On-the-fly berth space re-allocation propositions based on 

vessels’  and berth spaces’ real-time data
- The propositions automatically feed SAMMY’s digital twin 

Marina module, enabling dynamic decision making.

AIDA.UC1 – Pilot 1: Berth Allocation Optimisation
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Updated UI/UX to include Berth Allocation 
outputs

Data exchange via dedicated API to the berth 
allocation module (picture)

Waiting AI algorithm results to test the dynamic 
reallocation of the assigned berth's function

Incorporate AI generated berth re-allocation 
proposals from the API 

Display the dynamic re-allocation proposals in 
a modal window within the UI

Allow the administrator review and 
confirm/cancel berth re-allocation proposals

AIDA.UC1 – Pilot 1: Berth Allocation Optimisation



AMBITIOUS: UC1 – Pilot 1 Final Outcomes
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A berth space optimisation service that allows efficient Marina 
berth space capability management with dynamic on-the-spot 
re-allocation capabilities.

A movement/boat type detection service that enables boat type 
detection upon arrival/departure and an incident 
detection/alerting mechanism.

An updated UI / UX experience for the marina administrators 
that will include the new services

Upskilling and Reskilling of marina’s personnel, following the 
presentations and training

65%

75%

85%

70%



Thank you for your attention

Dr. Ioannis Kostopoulos

SAMMY PC | 121, Maizonos str. , 26222, Patras, Greece

+30 2610 240, 085 | info@sammyacht.com

www.sammyacht.com
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