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CyberNEMO Impact Creation & Outreach

Exploitation and Sustainability plans

Dissemination, communication & training activities

Contributing to European CI security policy & 
standardization 

Continuous techno-socio-economic analysis & business 
models

Open Source Ecosystem and Community Building



Objectives
CyberNEMO open source strategy to enable active take-up of the project outputs by developer communities

and early adopters.

Open Source 

Practices 
Implement the framework for good Open 

Source practices including 
• professional governance and

• IP/License management to effectively 

manage the creation of exploitable 

open source projects where needed 

and 
• substantial contributions to existing 

projects (ECLIPSE Dataspace 

Components…), where appropriate.

Community Building 
• participation in events (e.g., OCX, 

Eclipse IoT Days, eSAAM, FOSDEM, 

etc.), 

• the production of Open Source specific 

communication materials (logo, posters, 

stickers, etc.), 
• contribution to the relevant marketing 

channels (social media, blog, Eclipse 

newsletter with more than 250.000 

subscribers, etc.) and

• (co-)organizing thematic workshops 
and events dedicated to relevant 

developer communities.



Open Source Ecosystem and Community Building



Communication is the cornerstone

Community

Sustainability

Exploitation

Communication



Community Building 
and Best Practices

The seed approach



Community Building: The SEED approach

● Share
● Embrace
● Engage
● Develop

Plant the Open Source Seed

and grow your community



Share with… your community

● Use Social Media
● Blog post
● Create Getting Started
● Complete Documentation

Photo by Klara Kulikova on Unsplash

Without well-structured 
documentation, it is difficult 
to attract early adopters

⇒Work on the documentation

https://unsplash.com/@kkalerry?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/sharing?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


•Eclipse Research Labs process
• Open Collaboration
• Open Source best practices
⇒ Sustainability

•Dissemination / Communication

•Exploitation / Business model

Eclipse Research Labs



CyberNEMO Research Labs

https://gitlab.eclipse.org/eclipse-research-labs/cybernemo-project



Embrace… other communities

● Go to conferences,
● Organise local events,
● Interact with User groups,
● Meet other communities

To understand
your community, 
meet them in the 
communities they attend.



Open Source Community Day

https://www.eclipse.org/events/2025/oscd/

https://aioti.eu/aioti-days-2025/

https://www.eclipse.org/events/2025/oscd/
https://aioti.eu/aioti-days-2025/
https://aioti.eu/aioti-days-2025/
https://aioti.eu/aioti-days-2025/
https://aioti.eu/aioti-days-2025/
https://aioti.eu/aioti-days-2025/


Engage… your community

Organise
● Workshops
● Webinars
● Hackathons / Challenges

To gather feedback, 
identify early adopter, or 
champions,...
⇒
We have committed
at least 3 workshops



Community Building



Be part of the future of open source at

Open Community Experience
21-23 April 2026 | Brussels, Belgium

OCX is a vibrant, cross-industry gathering where diverse communities come together to shape the 
future of open source. It’s where developers, industry leaders, and open source champions converge 

to exchange ideas that move technology forward.

Beyond the Main Track, OCX features collocated events:



Develop…. your community

● Promote success,
● Support issues,
● Answer questions

Responding to questions and 
resolving issues quickly is 
key to building a strong, 
engaged community.



Open source is a Journey, 
not a Destination!



Thank you for your 

attention
Rosaria Rossini, ECL
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