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CyberNEMO Impact Creation & Outreach
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Obijectives

CyberNEMO open source strategy to enable active take-up of the project outputs by developer communities
and early adopters.

Open Source Community Building

Practices
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1munication is the cornerstone
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Community Building

and Best Practices

The seed approach

' CyberNEMO



Community Building: The SEED approach
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Share with... your community

Use Social Media
Blog post

Create Getting Started
Complete Documentation

4 Without well-structured
documentation, it is difficult
to attract early adopters

’ = Work on the documentation
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Eclipse Research Labs
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CyberNEMO Research Labs
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No subgroups or projects.

You do not have necessary permissions to create a subgroup or project in this
group. Please contact an owner of this group to create a new subgroup or
project.

https://gitlab.eclipse.org/eclipse-research-labs/cybernemo-project



Embrace... other communities

-+ Go to conferences,
» o Organise local events,
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Open Source
Community
Day .....

Date: 23 - 24 September
Location: Madrid, Spain
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https.//www.eclipse.orq/events/2025/o0scd/

https://aioti.eu/aioti-days-2025/
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Engage... your community
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y_A Organise

7 . Worksh
‘L k{ " Webinars

K . Hackathons / Challenges

To gather feedback,
identify early adopter, or
champions,...
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We have committed

at least 3 workshops




Community Building e
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21-23 April 2026 | Brussels, Belgium =XPERIENCE
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<> x Be part of the future of open source at

Open Community Experience

21-23 April 2026 | Brussels, Belgium

OPEN COMMUNITY

OCX is a vibrant, cross-industry gathering where diverse communities come together to shape the
future of open source. It’s where developers, industry leaders, and open source champions converge
to exchange ideas that move technology forward.

Beyond the Main Track, OCX features collocated events:
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Develop.... your community

~ « Promote success,
.« Support issues,
. . Answer questions
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L Responding to questions and
N resolving issues quickly is
key to building a strong,

engaged community.
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